A AKLIMOHEPHOE OBLLECTBO

MPCHUA «ACKUTUMUEMEHT»

NMOJINTUKA B OBJIACTU KAYECTBA
AKUMOHEPHOIO OBWECTBA «MCKUTUMLEMEHT »

AO «WckutumuemeHT» (ynpasnsawwas koMnaHus - AO «XK «Cnbuem») - 0AHO M3 BeAyLMX NpeanpusaTuii
LueMeHTHOM oTpacnu Cubupu. Mbl cHabxaem CcBoell NpoAyKUMEN CTPOWTENbHbIE OpraHvW3auuu, 3aBofbl
enes3obeTOHHbIX M3AeNMA N KOHCTPYKLWIA, OPOXHbIE KOMIIEKCHI,

FnasHoi uenbro AO «MCKUTUMUEMEHT» B 06M1aCTW KaUyecTBa SABJISIETCH CO3AaHUe KOHKYPEHTOCNoCOBHOM no
rnokasaTenaM KauyecTea MpoAyKuuW, YAOBAETBOPsOWEN TpeboBaHMAM M OXuAAHWAM  noTpebutenein u
obecneyusatoLein ctabunbHoe duHaHcoBoe nonoxeHue O6LECTBa.

OCHOBHBIM CPEACTBOM AJ151 AOCTMXEHUSA MOCTABNEHHOW Lenu ABNSIOTCA MPUHUMKIBI CUCTEMbI MEHEAXKMEHTa
KayecTtea Ha ocHose OCT P NCO 9001-2015 (ISO 9001:2015).

Llenbs nocruraercs 3a cuer peanusauvu cCNeayroLKUX NPUHLUNOB:

e OpueHTUPOBAHHOCTL Ha noTpebuTens. Mbl yUUTbIBAEM U NOHUMAEM NOTPEBHOCTM U OKUAAHUS BCEX
3aMHTEPECOBaHHbIX CTOPOH: noTpebuTenei Hawel nNpPoAyKUMM, MOCTABLMKOB W MOAPAAYMKOB, aKLMOHEepos,
aAMUHUCTPaUMK permoHa n obulectea. Ha ocHOBE B3aMMHOI0O yYeTa MHTEPECOB Mbl CMOCO6HbI NOCTABASATL MPOAYKLMIO
n ycnyru, oTsBevarolme TpeboBaHUAM HaUMOHAJbHBIX CTaHAApPTOB, MU3bLICKMBaTb BO3MOMXHOCTM COOTBETCTBOBATHL
TpeGoBaHWAM 3aMHTEPECOBAHHBIX CTOPOH. Mbl rOTOBbI PACIUMPATL HOMEHKNATYPY ¥ OCBauBaTb HOBYHO MPOAYKLMIO B
COOTBETCTBMU C TPEBOBAHUAMMU PhIHKA.

¢ QopMUpOBaAHUE eAMHOW, CNNOYEHHOW KOMaHAbl BbICOKOKBaNU(MPULUPOBAHHLIX NpodeccroHanos,
BO3r/AB/IAEMON ABTOPUTETHBLIM U MNPU3HAHHLIM J1MgepoM. Bbicllee pyKOBOACTBO OBecneunBaeT: WHTEerpaumio
TpeboBaHuii CUCTEMBI MEHEXKMEHTA KadyecTBa B BM3HeC-NpoLeccsl; Hanu4Yne agekBaTHbIX 1 A0CTATOUYHbBIX PECYpCOoB;
NpWBNEKaeT, HanpaensgeT W NOALEPXKWBAET /ML, CrOCOOCTBYIOLWMX MOBbLILEHUIO 3(DMOEKTUBHOCTU CUCTEMBI,
MOAAEPXKMBAET NPOSBNIEHUE STngepcTea B chepe WX OTBETCTBEHHOCTU; CO3AAET M O6ECMEeUMBAET KaXA0My paboTHUKY
BO3MOXHOCTW W YCIIOBUA ANA MOTHBALMK, NOCTOSHHOIO pasBUTUS, CAMOCOBEPLUEHCTBOBaHNSA 1 06yYeHWs, MPU3HAET W
MOOLIPSAET MX WHMUMaTWBbI W BKNaj; pasBMBAET KOPNOPaTUBHYIO CPeay, Kak MpeanpusTUe BbICOKOR KYIbTYpbl,
COXPaHSAET JiyyluMe Tpagulum Ha BCex CTaausax NMpou3BOACTBa U yrnpaBneHus.

o [lpuMeHeHWe npoueccHOro noAxoAa Npu YrpaBneHUuW KayecTBoM. [esaTenbHocTe O6WecTBa Mbl
paccMatpuMBaeM, Kak COBOKYMHOCTb MNPOLECCOB, HaUENeHHbIX Ha pes3ynbTaT, MNoAKpernseHHblit pecypcamu. [ns
KaXaoro npowecca Mbl onpegensiemM KpUurepyun u MeToabl Ana 3eKTUBHOIO YrpasieHus nNpoueccoM, B3auMOCBsi3b
C ApYruMu npoueccamyi, BO3MOXHOCTM YiydlleHus. Kaxablii npeawecTtByowmii TEXHONOMMUYECKMIA nepeaen Ml
paccMaTpUBaeM Kak rnocTasBliuka MpoAayKUMW ANs MOCNEAYIOLEero, a KaxAoe 3BeHO yrpaBieHus Kak MocTaBLMKa
ycnyr, obecneuuBaLero aheKTUBHOE B3aUMOAENCTBUE BCEX MOAPa3AeieHMN.

e MeHEeMKMEHT TMPOUECCOB W CUCTEMbl OCYLUECTBAAETCA Ha OCHOBE PUCK-OPUEHTUPOBAHHOIO
MbllWIE€HMS, HAUENEHHOrO Ha MCMoMb30BaHWe BO3MOXHOCTEN M NpefoTBpalleHne HeXEeNnaTeSibHbIX Pe3y/bTaTos B
pesatenbHocTn ObLiecTsa.

e OcHoBa ana y/yuylieHWs Haweh AeATENbHOCTU — HENpepbiBHbIA MOHUTOPUHF BCEX MPOLECCOB W
pesysibTaToB, YTO MOMOraeT yayyllnTb Pe3ynbTaTbl AEATE/IbHOCTM M 0BeCcneynTb NPOYHYI0 OCHOBY AJIS MHMLMATKUB,
OPMEHTUPOBAHHBLIX Ha YCTOWYMBOE pa3BUTME, MNOCTOSHHOE COBEPLUEHCTBOBAHWE MPOLECCOB, TEXHONOrMK
NPOM3BOACTBA NPOAYKLUMN 38 CYET BHEAPEHWMS MPOrpecCMBHLIX METOAOB M TEXHOMOMMIA, TEXHUYECKOro pa3BuUTUS W
MOZEpHMU3aLKUK NMPOM3BOACTBA, NPUOBPETEHNA HOBOW TEXHWUKM M obopyAoBaHMs. Halia uenb - NOCTOSHHO YAy4yllaTh
NPUroAHOCTb, AAEKBATHOCTb M Pe3yNbTaTUBHOCTb CUCTEMbI MEHEAXKMEHTa KauyecTBa, COOTBETCTBOBATb MPUMEHUMbIM
TpeboBaHusam FOCT P MCO 9001-2015 (ISO 9001:2015).

e Jlioboe pelieHune - yrnpaBneHYeckoe AMB0 TEXHOMOTMYECKOE — OCHOBAHO Ha CBUAETEeNbCTBAaX.
Peanusauus AaHHOro npuHUMNE OCYLLIECTBAAETCHA 3a CYET LOKYMEHTUMPOBAHHOW WHMOPMAaLMKM, COXPaHEHHOM Kak
AoKasaTenbCTeo. Bee peleHns NpUHMMAaNTCA NoCie BCECTOPOHHEro aHanusa M OLEeHKKU 10CTOBEPHOCTH.

PykoBoacrBo AO «WckutumuemeHT» 6Geper Ha cebs ob6s3arenbcTBa M OTBETCTBEHHOCTbL 3a
peanusauuio padHHou MMonutukm B o65acT KauyecTBa, HaMEpPeHHO M HEYKOCHMTE/NIbHO CclefoBaTh
M3/I0)KE€HHbIM TMPUHLWMMNEM, a TakK)Ke npu3biBaeT Kawpaoro paborHuka O6wWecTBa HEYKOCHMTENbHO
cnefoBaTh M3/10XKEHHbIM Le/IAM M NPUHUWNAM, 0CO3HAHHO M KAYeCTBEHHO BbIMOMHATb Ha CBOEM YpPOBHE
Tpe6oBaHuA ANA AOCTHIKEHUA O6LUMX Lenei.

Mbi1 cTpemMumMcn GbiTh NYYLIMMU Ha pPbIHKE LileMeHTa!
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